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•The Medical Technology Industry is labelled as very valuable and 
containing huge potential in the eastern region of the Netherlands (and 
many other parts of NL)

•However, labour market challenges are significant 
•Strive towards retaining talent for the regions and the organizations
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Research goal
• Specify the talent challenges in the region 
• Explore the methods employed by MedTech 

organizations to attract and attain talents

• Based on the outcomes and using state of the 
art literature provide input for the MedTech 
project on how to aid organizations facing 
these challenges, and aid organizations directly. 
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Question 1!

What is the biggest 
employee challenge you 
face?
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• Claims are presented with more confident than is 
warranted, results are mixed and effects sizes 
small.

Clements, A. J. (2023, June 28). A critical review of research on generational cohorts. https://doi.org/10.31234/osf.io/vkqb9

What are cut off points?

Really significant differences 

created by generation?

• Practice should be informed by better evidence, related 
to (among other topics) the design of work
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Question 2!

What is your key selling 
point for (young) job 
seekers?
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Better evidence...!

Corporaal et al., 2014; 2017; 2018a; 2018b

What do young professionals want?

Young job seekers value approximately the 
same job and organizational characteristics that 
are known from recruitment and selection and job 
design research among other generations.
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The same job and organizational 
characteristics?

Corporaal et al., 2014; 2017; 2018a; 2018b

• Security
• On-the-job development
• Freedom: clarity
• Variety
• Flexibility
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Job and 
organizational 
characteristics

ALL OF IT!?
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Question 3!

What is the most 
important characteristic of 
a new employee?
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"Job interviews? Those are 
pretty much useless. The 
relationship between the

quality of the conversation and
the quality of the work is 

almost zero"
See https://freakonomics.com/podcast/all-you-need-is-nudge/ or https://decorrespondent.nl/8700/de-slechtste-manier-om-een-goede-werknemer-te-vinden-een-
sollicitatiegesprek/8a4c2c05-6484-0024-2612-b8e7efc1b8c5

https://freakonomics.com/podcast/all-you-need-is-nudge/
https://decorrespondent.nl/8700/de-slechtste-manier-om-een-goede-werknemer-te-vinden-een-sollicitatiegesprek/8a4c2c05-6484-0024-2612-b8e7efc1b8c5
https://decorrespondent.nl/8700/de-slechtste-manier-om-een-goede-werknemer-te-vinden-een-sollicitatiegesprek/8a4c2c05-6484-0024-2612-b8e7efc1b8c5
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Structured protocols
Work samples
IQ tests
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Question 4!

How do you shape 
employee development?
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What do we see?

Cedefop 2018, 2022; SER 202, CPB. 2019 

-Satisfied and engaged employees
-Not a lot of changes in daily practice
-Not a lot of movement, interest yes, 
movement no
-Productivity challenges
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What do employees experience?
Work is challenging because of (1) variety and (2) solving complex problems or 

challenging customer requirements. But too fragmented and not meaningful enough.

A turning point after two years: no growth perspective

Clarity about the work is fine, no clarity about organizational development

Training offer okay, 'on the job development' slightly less, but uncertainty about career 
opportunities

A lot of (performance) pressure and difficulty dealing with conflicting interests and 
unexpectedness Cedefop 2018, 2022; SER 202, CPB. 2019 
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So what can we do?

Job innovation: new 
tasks

Job crafting: change 
time allocated for tasks

Job carving: leave 
tasks to others

Team crafting: change 
task allocation in team

Job slashing: combine 
tasks from different 
jobs and employers

Job rotation: rotate jobs
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Question 5!

How could the MedTech 
cluster help?
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Question 6!

What is an 
essential question we need 
to ask when 
interviewing companies?
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